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6th December 2011
Press Release: Municipal IQ’s updated Municipal Productivity and Hotspots Monitor results* [for immediate release]

South Africa’s most productive metro remains Johannesburg, with Saldanha Bay returning to top the local muni spot – although scores much the same as 2010
Background: Municipal IQ, a specialised local government data and intelligence service, has released its fifth annual set of results from its Municipal Productivity Index (MPI™). The MPI combines financial and non-financial data to assess the ability of individuals and economic agents to operate productively in their municipalities; can a resident access the local economy, how vibrant is this and what support is there to the individual and local economy by a municipality (through access to basic services and spending on capital infrastructure)? The MPI indexes five factors: poverty levels and the municipal response to poverty; access to a minimum level of municipal services; economic “intelligence” (infrastructure used by residents to participate in the economy); financial governance and expenditure levels by a local council; and the vacancy rates in a municipality. 

Key trends for 2011: Despite recessionary pressures on revenue streams, MPI results for 2011 remained little changed from 2010. Kevin Allan, MD of Municipal IQ, notes: “although increased spending reflects higher operating costs, especially those associated with bulk electricity, clear gains in the number of indigent households supported means that local government is expanding its developmental footprint”.

Karen Heese, Economist at Municipal IQ, however warns that: “fairly static results should not overlook the fact that results on the MPI remain unbalanced – rural and former homeland municipalities remain afflicted by low spending and profound infrastructure backlogs, as evident in their poor-scoring averages”. 

Performance of municipalities by province: Assessing average municipal scores on the MPI by province Table 1 reveals that for the first time Gauteng has (marginally) pipped the Western Cape to first place, with the Eastern Cape and KwaZulu-Natal bringing up the rear (in 8th and 9th place, respectively). 
Table 1. Performance of municipalities – provincial averages
	
	Rank
	2011 Score
	National average

	Gauteng 
	1
	64.3
	53.3

	Western Cape
	2
	63.8
	53.3

	Northern Cape
	3
	55.6
	53.3

	Free State
	4
	55.2
	53.3

	Mpumalanga
	5
	54.0
	53.3

	North West
	6
	51.5
	53.3

	Limpopo
	7
	49.3
	53.3

	Eastern Cape
	8
	46.7
	53.3

	KwaZulu-Natal
	9
	45.9
	53.3


9 biggest city (metro) results: Most metros fall within a close range of each other (sometimes beating each other by mere decimal points, see Table 2), but Johannesburg takes a clear first place with a combination of robust local economic conditions and resilient spending. eThekwini has overtaken Cape Town with a better expenditure record in 2010, spending considerably more on its capital budget, benchmarked per resident. The newly-proclaimed metros of Mangaung and Buffalo City are outranked by their more established peers.
Table 2. MPI results for South Africa’s nine largest cities

	 
	Rank
	Weighted total 2011
	Metro ave.

	Johannesburg
	1
	78.0
	70.6

	eThekwini
	2
	74.5
	70.6

	Cape Town
	3
	73.8
	70.6

	Tshwane
	4
	72.7
	70.6

	Ekurhuleni
	5
	72.1
	70.6

	Nelson Mandela Bay
	6
	71.9
	70.6

	Mangaung 
	7
	68.2
	70.6

	Buffalo City
	8
	63.6
	70.6


Best performing local municipalities: 8 out of 10 top-performing local municipalities are in the Western Cape (see Table 3), while Eastern Cape and KwaZulu-Natal municipalities continue to dominate the bottom scoring portion of the MPI. Saldanha Bay has returned to top place. Only one rural area falls into the top 20% of scores, and two in the top 20%. No former homeland is placed in the top 40% of scores.
Table 3. Top 10 most productive local municipalities

	 Name
	Rank
	Score
	Average score of local munis

	Saldanha Bay (WC) 
	1
	73.8
	52.7

	Overstrand (WC)
	2
	70.9
	52.7

	George (WC)
	3
	70.2
	52.7

	Knysna (WC)
	4
	69.8
	52.7

	Midvaal (Gt)
	5
	69.4
	52.7

	Breede Valley (WC)
	6
	67.9
	52.7

	Mossel Bay (WC)
	7
	67.8
	52.7

	Witzenberg (WC)
	8
	67.2
	52.7

	Swartland (WC)
	9
	66.9
	52.7

	Gamagara (NC)
	10
	66.7
	52.7


Protest results In addition to the MPI results, Municipal IQ, has also released aggregated findings from its Municipal Hotspots Monitor to further the analysis of service delivery protests. The Monitor identifies where service delivery protests have taken place since 2004, profiling the municipalities affected (down to the ward level) and their level of development compared to other municipalities. 
The Hotspots Monitor (see Figure 1), shows that the number of major municipal service delivery protests
 staged in 2011, as of the end of November, fell short of 2009 and 2010’s highs. An unusual element of 2011 (as of the end of November) was that Gauteng has not been as dominant as in previous years, with slightly more protests taking place in the Western Cape (see Figure 2). 
Figure 1: Major service delivery protests, by year (2004 – November 2011)
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[Source: Municipal IQ Municipal Hotspots Monitor] 

Figure 2: Service delivery protests by province (January to November 2010)
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[Source: Municipal IQ Municipal Hotspots Monitor] 
Ends.
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Municipal IQ provides clients with a comprehensive source of data and intelligence on municipalities, collected across a number of years and covering a range of critical issues. Municipal IQ ranks municipalities according to their relative performance on a number of monitors and indices, with the intention of contributing to an objective, critical assessment of municipal performance. It is hoped that this assessment will highlight both successes and failures in the work of municipalities and in so doing, assist to improve local government delivery.
� Where communities voice unhappiness with the pace or quality of service delivery by their municipality, as recorded in the media, either through peaceful or violent protests. Sustained protests, such as those staged recently in Thembelihle, are only recorded as a single occurrence.





