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ne IT solution is obviously central to the successful
lanning, managing, running and showcasing of the
IFA World Cup™. As the backbone of the event, mul-
iple stakeholders rely on its ability to bring the excite-

ment of the event fo the world. '
The IT solution required to support an event of
hrs size is comparable to that required to serve a

: major international company.

“More than 15 systems and a robust, secure event
etwork will be de'siq'ned, buijlt and maintained to sup-

ort the geographically dispersed event venues and

ystems. A significant amount of hardware and infra-

tructure will be procured and deployed in multrple k
©architecture. It is absoluteiy accepte" that all eleme
of the 1T solution will be SUbJECt to FIFAS control and

QCE!L!ODS

“South Africa’s technology Iandscape s WEH'

eqmpped to support the 2010 FIFA Wortd CupTM IT

So‘lutron,‘ and emerging technology_; will constantly be:
ntegrated to ensure the best -‘pos’s_ibie sol‘utioh’for_'

Furthermore, SAFA will ensure the solution is
managed by a highly qualified, effectively organised
teaym with a sound governance structure to support
daily activities, decision-making and issue escatation.
SAFA accepts its responsibility for the delivery of the
IT’s:qution based on the requirements set-out'by FIFA.
In, addlt:on SAFA undertakes to fund all 1L0OC- specmc
system requirements, provide the space required to
fhou,se the IT solution and.ensure the overall pro-
gramme management. '

: ~SAFA proposes to-adopt a holistic, f’ully integrated
programme management approach to.ensure the
dellvery of all IT systems and the requrred supportm

that FIFA shall have the fma! word“o a matters rela

; ,|ng ‘to the IT solution. .

SAFA will further ensure prod cts an servrces of,

The IT solution will .be capable of supportmg S

events feading up to the 2010-FIFA World CupW Finals,

nei uding qualifying matches the final draw, a possrble :

test event etc.
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IT Solution Stakeholders

The IT Solution will affect everyone involved in the
2010 FIFA World Cup™, impacting directly on organis-
ers, players, team officials, reporters and fans. It
brings value to key stakeholders and is a critical link
petween the event and the world.

SAFA will use the IT solution to organise, manage
and run the event, and the solution will also refiect
positively on both the event and also South Africa’s
capacity:in this area. SRR

The result will be that FIFA's event wrll ‘be flaw-
lessly managed, further strengthening the brand and
public perception of the planet’s premier»sports‘event.

Broadcasters will be able to rely on the timely
delivery of accurate results to support their brdadcast.
The media will have instant access to timely event
mformatlon and pertlnent medta notices, advising
them of .press conferences, and speuat medrav,events.

Players and coaches will enjoy-speedy a'cCredita- '

tion and easy accessto.match and practlce schedules

Referees will have access to mformatlon on match’

schedules,.and time and venue details.

Volunteers Wi!t be able to check their daily sched-
ules, to- conhrm where they must be and what they
must do.

Official partners and supphers W|I1 derlve addi-
tional brand awareness and positive: brand association
when a successful 1T solution ensures a successful
2010 FIFA World Cup™.

Partners and suppliers providing goods and serv-
ices to support the IT solution will be able to showcase
their technology to the watching world..

Finally, football fans across the globe will use the
IT solution as their access point into the tournament.
This vast global audience will want to purchase tick-
ets quickly and easily, buy official FIFA merchandise,
find up-to-date event information regarding player
features, action photographs and more.

People will be looking for entertainment on the offi-
cial event website through games or by competing with
friends to to predict match scores in the tournament.

Scope of the IT Solution

Applications and Systems

SAFA recognises the applications and systems that
form the IT solution are subject to FIFA's control and
must be interoperable among each othervan'd other

systems as required. SAFA undertakes to d‘e!tyer the”

fOltowing systems to support 2010 FIFA World‘,Cu‘pTM:

- Accreditation
Travel Management. -
Transportatron '
“Volunteer/Staff Management

Materials & Logistics
Office Automation
Groupware

Results System
‘Results Middleware - Data Feed Drstrtbutlon
System, Print Distribution System ‘
‘Media Channel
Content'Management
F\FAWorldCup com

Mrscel!aneous Support Systems (Event Momtor—

TR IR TR SRR R RS

¢+ 4+ 4

mg, Help Desk Management File Transfer

Computer Aided Desrgn Pald Serwces) .
4+ LoOC Systems (not a formal part of the IT B
qutlon _but mandatory to conduct dalty LoC
acttvrtles)
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The following diagram is an illustrative blueprint
of the applications and systems that are required to
plan, manage, run and showcase the event: '
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All system names and descriptions reflect the lat- While some systems have been omitted from the
est nomenclature and descriptions included in the LOC's realm of responsibility for delivery in the latest IT
2010 FIFA World Cup™ Information Technology Solution Requirements, SAFA is prepared to assume |
Regquirements. S responsibility for delivery of all systems required to sup-

port the event. SAFA‘beHeves itis critical to manage the
entire IT spectrum under one, integrated programme.

Not-a fofrnal part of the IT Solution, -, .
however, SAFA-will implement these systems
to conduét normial.business activities.

Defined by. FIFA as out of scope for the’iT Solution, -
However, SAFAfwould prefer to manage the delivery
of all syst}er{ns vu'nder ane, integrated programme
management structore. C
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SAFA will deliver an accreditation system that will sup-
port the registration, processing and issuing of pass-
es for individuals applying for credentials. The system
will be fully integrated not only with the event's safe-
ty and security concept; but aiso with the volunteer/
staff management, traveél manag‘ement FIFAWorld-
Cup.com, media channel, FIFA FAST ‘database and
external interfaces. including the Host Broadcaster
extranet.

SAFA will deliver a.tra,vél manaqement system that will
provide correct and approprlate services for the FIFA
delegation and SAFA,; incorporating the 1 ec.stratlon of

individuals, the registr'at,ion of events taking place,dur—v

ing the event which individuals are required to attend,
ar rangements for:individuals for specn‘lc events and

assu;nment of travel needs and ser\nces

The: system ‘will be desxgned to lnterface"
ortatlon volunteer/staff management and external

mter:aces including FIFA World CupTM accommodatlon
and ‘clcketmg.

16/8 B2

,untee<r[$taff management and travel management

i\th
ar‘credltahon FIFA travel reservations system trans-w

SAFA will deliver a transportation system that will
manage the movement of various constituencies
(players, officials, VIPs, referees and accredited media)
between FiFA World Cup™ locations (airports, stadi-
ums, hotels, etc.). It will support a range of services
from basic informatipn on public transportation with-
in a city (bus, taxi) to the management of event-spe-
cific :shuttle buses,‘ pool carvs‘,'ded,i'cated cars and
buses. g ' '

» The system will be designed to interface with vo



16.4 16.7

SAFA will in due course propose that the LOC man-

ages the delivery of the accommodation system. In ,
any event, interfaces will be built with the accredita- SAFA will deliver a volunteer/staff management sys-

' tion, travel management and FIFAWorldCup.com ele- tem to capture data relating to volunteers and paid
staff, including relevant skills, experience and prefer-

ences. The system will define required positions and
roles to be fitled at each location; facilitate the selec-
tion, assignment and scheduling of individuals to
requxred positions and shifts; and manage individuals'

| ments of the overall IT solution.

SAFA will present FIFA with a detailed, world class tick-
eting solution, as outlined in Section 15. The ticketing work schedules.

solution will interface effectively with FiIFAWorld- The system will be designed to interface with the
Cup.com, the accredxtatlon and travel management accredttatlon travel management and trdnsportanon

systems. : e!ements of the {T solution.

16.6 16.8

SAFA will présent for FIFA's consideration a stadium , SAFA will deliver a mate.riél‘s and‘]Odisﬁts system to
access system, that will interface with the accredita-  manage the logistics of delivering both IT and non-IT

material to all venues and other locations, incorporat-
B mg fogistical plannmq operations and tracking. It will
be a stand-alone system that does not reqUire inter-
faces to any other IT solut:onsystemsﬂ L

tion and ticketing elements of the IT:solution.

16.9 [ (o)

SAFA will deliver office automation which will
allow all IT solution team members and FIFA staff to
conduct daily activitiesincluding email, printing, word
processing, spreadsheet development, presentation
support and virus scanning. It will interface with mis-
cellaneous event management systems to enable mail

merges.
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SAFA will implement groupware software to enable
daily activities within the LOC including email, content
management, efc.

16.11

In terms of the 2010 FIFA World Cup™ Information
Technology Requirements, the Results System is no
longer defined as the integration of a Central Reposi-
tory System (CRS), On-venue. Results (OVR); Print Dis-
tribution System (PDS), Commentator Monitor System
(CMS) and TV Graphics Provision. The Results System
is now '.defined to include: Results and Results Middle-
ware - Data Feed Dustrlbutson System (DFDS) and Print
Distribution System (PDS). . : .

SAFA proposes dellvery of a Results system that
will capture football action in-real time, distribute
information to all authorised subscribets, and produce

lative statistics for the duration of the tournament.
The system will be designed to run autonomously

within the match venue to guard agaiyns‘t network fail-

ure. Results will be designed to interface Wlth the data

|m.1udmg TV graphics and a commentator monitor
system.

all official data feeds, official match reports and cumu-

feed dlstrlbution system, print dxstrlbutlon system '
FIFA- FAST database and with external mterfaces '

Results Middleware.
SAFA intends to deliver results middleware including a
data feed distribution system that will allow the results
provider to communicate data messages from a match
to a single point of redistribution, and a print distribu-
tion system that will allow the results provider to
transfer-official match reports to a single location for
prlnt management at all remote locations. '

Results mlddleware W|l| be desugned to mterface

WIth the:results and FIFAWorIdCup com elements of
the IT solution and with external interfaces mcludmg
current generation moblle ‘phone device service

-prowders
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SAFA will deliver a media channel housed within FIFA-
WorldCup.com. FIFAWorldCup.com will be the primary
conduit of all event information and will have an addi-
tional restricted, media-only area that will provide
Vmedia-speciﬁc informatio'n.,yTh’e media channel will be
designed with interfaces to the content management
system and accreditation elements of the IT solution.

Content Management

SAFA will deliver a Content Management system that
will allow editorial staff of FIFAWorldCup.com, the LOC
and the media channel to create, translate, approve,
publish and remove content from respective sites. The
system will interface'with FIFAWorldCup.com and the
media channel.

BE= 16/11




SAFA will deliver a security and immigration system,
for FIFA's consideration. If such system is implement-
ed, SAFA will ensure that it interfaces with the accred-
itation, accommodation, and all relevant external
security and immigration systems or data feeds with-
in'the overall IT solution. '

FIFAWoridCup.com

SAFA will deliver a world- class multilingual website to
bring the event to the world, provide a user-restricted
area for media-specific information, and provide a
front end for web-basad-event management applica-
tions, such as ticketing and accommodation.

It will be designed to interface with content man-
agement, the data feed distribution system, FIFA FAST
database, accreditation and external interfaces such
as news agency wire service and the weather feed.

16/12 B

The network requ
| WANJLAN, FIFA W
| will be designed to

Miscellaneous Support Systems
Safa will deliver additional support systems within th
IT solution, including: event monitoring, help deg

management, file transfer, computer aided desig | Thenetwork w
(CAD) and paid services. ' | both data and voi
- ' | smoothly around !

| and have fail-over
case there are tel

} the event monitoring architecture will allow for
the collection, categorisation and reborting of

errors and events generated by networks, | securefo prevent
© " servers, applications and databases; ‘
4 the Help Desk application will support the trackin | Event WAN/LAN

SAFA will deliver ¢
event locations res

and resolution of issues and problems that are
" reported during the operation of the IT Solution;
} - file' transfer capabilities will be provide to part-
ners to transfer files from systems onthe Event
WAN/LAN as required;
4 CAD capabilities will support the design of stadi:
ums and other structures required to support
the event and the respective space allocations
- and '
4+ Products and services will be provided at a spe-
cific. common rate (rate card) to a set of externa
. clients, including press agencies, media, FIFA
partners and LOC suppliers.

applications incfus
The-event Wi
dant network and
combinations of
locations. SAFA
internal cabling tF
bé leveraged for
antee that there ¢
to ensure propel
event LAN conn
location. For exar
onnect the IT of
| ifation centre, vO
The event Ly
ry standards for
entation, mee

LocC SyStems
SAFA will provide software to support the daily activi~
ties of the LOC. Such systems include office automa-
tion, groupware, financial systems (e.g. payroll,
finance, accounting, purchasing, order management,
order tracking, order monitoring and billing). SAFA wi ‘
also implement a network for stand-alone LOC opera-

tions at its own cost.




The network requirements - specifically the event
WAN/LAN, FIFA WAN/LAN and Internet connectivity -
will be designed to be meet every requirement.

The network will connect multiple venues, support
both data and voice traffic, be stable and function
smoothly around the clock. It will be fuily redundant
and have fail-over and back-up procedures in place in
case there are temporary network outages,yand be
secure to prevent internal and/or external intrusion.

Event WAN/LAN

SAFA will deliver an event WAN that interconnects all
event locations requiring access to all 'mission-critical’
applications included in the IT eolution.

The event WAN will be'a dedicated,‘fully redun-
Jant network and will be segmented to pr‘ovide various
zombinations of WAN/Internet access at different
ocations. SAFA will ensure that all Stadiums have
nternal cabling that meets industry standards and can
e leveraged for the event WAN. Safa WIII also guar-
intee that there are dual WAN paths into key locations
0 ensure proper backup. SAFA will ensure that the
went LAN connects all systems in a specific event
ocation. For example, in an official match venue, it will
‘onnect the IT operation centre;' venue office, accred-
tation centre, volunteer centre, media centre, etc.

The event LAN will meet current accvepted indus-
ry standards for LAN technology. Wireless LAN imple-
1entation, meeting industry standards, may also be
equired.

FIFA WAN/LAN
SAFA will provide a network whereby FIFA staff can
access standard IT services and FIFA systems and serv-
ices at FIFA Headquarters. SAFA will ensure that high-
speed Ihternet connectivity from FIFA headquarter
hotels to FIFA headquarters in Zurich uses FIFA
approved technology such as VPN tunnel or VPN client.

Internet Connectivity

SAFA will ensure that Internet connectivity is provided
as necessary in all locations that do not have access to
the event WAN. o

Telephony
SAFA will deliver telephony components as part of the
IT Solution. Telephony will in;lude fixed-line phones,

mobile phones, video conferencing and walkie-

talkie/TRS.

Fixed Line Phones .

SAFA will seek the most cost-effective communication
solution between all IT solution locations. The network
architecture will be evaluated to support both voice
and data. Toll charges 3ncurréd will be trackedkand
billed to originating organisations.FSAFA will ensure
the network is constructed to éUppo’rt voicemail, PBX
in FIFA headquarter hotels, a fc:‘cv‘jmmon address book,

extension dialling between locations, a common num-

ber plan so that commonly Gse’d;numbers can be
shared across venues, audio cdnferencing, direct line-
in, direct line-out and call forwarding.

Mobile Phones
SAFA will provide mobile phones to FIFA staff and sup-

port staff listed as members of the FIFA delegation for
the full duration of the FIFA World Cup™,
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Video Conferencing locations
SAFA will provide video conferencing capabilities  SAFA will provide space in multiple locations to house"
between FIFA Headguarters in Zurich and SAFA Head- IT equipment and staff, as stipulated in the require- |
quarters. ments. k

During the event, SAFA will establish video con-
ferencing facilities in the Main Media Centre, the FIFA
Headquarters and the hotels designated for the use of

the Match Officials.

Waikie-Talkie/TRS »

SAFA will provide walkie-talkies to the FIFA competi-
tion department for internal communications during
matches andva!so to SAFA staff and IT partners as nec-
essary. )

HardWare and Software
SAFA will 'provide the neceséary hardware and soft-
ware required to support the IT Solution.

Specific requirements will be issued in due course,
but SAFA expects to provide the following hardware:

4 System hardware —servers, desktop PCs, Iaptop
PCs, backup devices,‘hardware racks and UPS;

4 Network — routers, switches, firewalls, wireless
networking equipment;

4 Office equipment — printers, scanners, copiers,
fax machines ; » '

4+ Electronics — cameras, TVs, VCRs.

High-level software réquirements may include ‘off-
the-shelf' software such as operating systems, office
software, database software, testing tools, monitoring
software and anti-virus software.



Taking into account the enormity of the IT Solution
and supporting network, SAFA will implement a robust
security strategy to ensure that critical systems and
data are safe:

4 Physical security = unauthorised access to physi-
cal iIT equipment including networking equip- ‘
ment, telecommunications equipment, servers,
PCs, laptops, palmtops, etc., will be stringently
denied by measures, including the deployment of
pélice/security agents to patrol highly sensitive
areas and the installation of security cameras in
appropriate areas; ' v

4 Network security.— SAFA will ensure the event
WAN is secured from both internal and external
intrusion, deploying security options such as
firewalls, intrusion detection devices, application
of VLAN rules to Seqment user traffic, port jock-.
downs, etc. Network security audits will be per-
formed through a third party vendor. The net-
work will be fully redundant to protect agamst
single points of failure;

+  Server security — SAFA will work with partners/
vendors to ensure anti-virus software is used,
server loads are balanced and monitored, and

frolled;
+ Application security — SAFA will permit users to
have access to the functionality they require
through the use of login identities and passwords
combined with user profiles for authorisation.
Application developers will be instructed to
ensure security is built-in throughout the design,
coding, testing and deployment phases. Anti-
virus software will also be deployed to protect
applications;

user authentication and access are carefully con-

End User Security — login identities and pass-
words will be developed for all end users on all
applications, and a PC locking policy will be
applied;

Data Security —only authonsecl users wsll have
access to sensitive information for the purposes
of displaying, updating, reporting and:querying
data. Data will be protected through encryption
when necessary, and,datavstorage will be evalu-
ated to ensure no data is lost and that all data
can be retrieved if damaged; and '
Disaster Recovery — SAFA will ensure that sys-
tems and data can be maintained in the event of
a disaster such as fire or flood. A strategy will be
designed to prevent: downtlme for continuous

or high availability apphcatlons This may include
the creation of a back-up data centre, hot or cold
standby solution for critical equipment, and data
back up and recovery procedures A fully redun-
dant network will be deployed to ensure that
there are no single points of failure.
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South Africa’s Technology Landscape
South Africa is recognised as the ‘technology hub' of
Africa.

While many companies use South Africa as a gate-
way to Africa, expanding into Southern, East and West
Africa, multi-national companies often make South
Africa their home base to run operations in the Mid-
dle East and Africa.

The high use of foreign technology licenses
reflects South Africa’s aggressive adoption of new
technoldgy and adherence to intellectual property
rights.

From 2000 to 2002, South Africa’s top 40 tech-
noi.oqyy companies posted strong revenue increases
yéaf on-year, while global technology revenues suf-
fered. South Africa’s technology revenues rose 31% in
2000 and another 16% in 2001 to bring total revenues
in 2002~tq R96 billion (adjusted for inflation). Global
technoiogy revenues rose only 2.8% and 1.2% during
these periods, respectively.
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Expansive Network

South Africa offers the most developed fibre optic net-
work in Africa. Existing access to the SAT3 cable con-
nects South Africa to Europe and West Africa across
15,000 kilometres. The South Africa Far East cable
(SAFE) connects South Africa to Asia.

Telecommunications Deregulation and
Government Policy

Deregulation-in the telecommunications sector will

continue to drive build-out and innovation in the

industry. A second national operator will be licensed to”

proxﬁde Public Switched Telecommunications Services
(PSTS) to compete directly with Telkom, the state-
owned telecommunications company that is currently
being privatised.
PSTS includes provision of national long distance
- service, international telecommunications service,
local access telecommunications service, and public
pay telephone service. . : SRR
* The impending entrance of a New Nationial Oper-

ator (NN©O) w;il_!'l,épur netwofk-deVelobm(ent. The NNO,
will be enti'tied’fo share Telkom's facilities initially;
" however it is stipulated that the NNO's services must .
“cover all metropo!jtan areas within S'Véars and ‘coverl'

80% of the country in 10-years. It will also be reqUired
to establish 2,500 computer rooms with Internet con-
nections in 2,500 schdols within 10 years to increase
children's access to the Internet. South Africa‘ is the
world's fourth fastest grbwincj GSM market with a con-
sistent growth rate in excess of 40% per annum.
Mobile phone service is competitive with three com-
panies vying for consumers in a growing market. The
mobile operators were recently granted access to the
1800 MHz spectrum, as well as to the 2.5 GHz-3G spec-
trum, which will allow them to provide cost-effective
and efficient data services to mobile phone con-
sumers.

All of these factors demonstrate South Africa’s
continued growth in telecommunications and its readi-
ness and capability to defiver a world-class IT solution
for the 2010 FIFA World Cup™.

General Telecommunications

South Africa has the most advanced e-commerce
activity on the continent with revenues of $360 million
(CHF 943m) in 2000 projected to grow to $2.9 billion
(CHF 7.598b) by 2005, a compound annual growth
rate (CAGR)-of 52%. Internet usage per capita is the
highest on the'continent, and exceeds countries such
as China and México.

South Africa’leads the continent in telecommuni-
cations capabilities as well. It offers Africa's highest
per capita main'line usage, at levels that exceed those
in countries such as China and Brazil. In 2001, across
Africa, South Africa was second only-to Botswana in its
mobile phones pefcapita, but South Africa’s level
exceeds other nations such as Belgium, Greece and
Argentina.

South Africa’s thriving technology sector will facil-
itate the successful delivery of the IT Solution.
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Scalak

Integration of Emerging Technology

As technology continues to evolve, SAFA will rigor- SAFA L
ously evaluate the use of new and emerging technolo- of the
gy to stage a world-class event, which is completely liminar
up-to-date in 2010. This evaluation will always take and w
place in full conjunction with FIFA but, scanning the that th
bl‘ue sky, some areas of likely de\/elopment have been to supj

the Wo

identified as the following:

+ "Wireless LAN - the feasibility of implementing
wireless LAN technology to reduce costs and
increase mobility for the event network, where
app?opriate will be evaluatéd It may also be
p055|b|e to, prowde w:reless access to event
information for media, enable wireless transmzs-
sion of photos from stadiums to press offices,
provide wireless access to referee and voiunteer

deliver:y of matches over the Internet,pending

schedules, and/or enable wireless tracking of broadcaster approval, streamed archives of

materials and equipment. ,

Smart cards/Biometrics ~ it may be possible to
create a 'Passport’ to the ZO10‘F!FA World Cup™,
prov;dmg access to stadiums by storing ticket
mformahon offering payment services at match-
es and in official stores, and/or store medical
irnfofmat’idn for players to facilitate medical
treatmeﬂt It-Is recognised that smart cards do.
not atlow: for the printing of the spectator’s seat
location of the terms and conditions. of the tick-
et, but it may be possible to create kiosks in sta-
diums and event cities to enable spectators to-
print seating information and terms and condi-
tions for their tickets.

If biometrics becomes a mature technology, it
could be used in conjunction with smart cards to
verify the identity of the cardholder to combat
potential fraud and black-market ticket sales.
Streaming media/Interactive television — As
broadcasting continues to converge to a digital
format, streaming media and interactive televi-
sion will continue to grow. With increasing global
bandwidth, FIFA may want to review the digital

match highlights, live interviews with players and
coaches, pending broadcaster approval, live cov-
erage of matches through "Radio FIFA"on FIFA-
WorldCup.com, pendihg broadtaster approval.
FIFA cou!d charge fans a tournament or-per
match Iee for access to v:deo and or/audio
bro,‘adcasts. FIFA and its official partners could
sponsdr competitions on interactive television
that would allow fans to compete in predlctlng
the, flrst goal scorerstime of first goal, winner of
match, etc. The possibilities are endless. ‘
Mobile telephony — As mobile phones .b,ecome\’
more technically advanced and 3G adoption
rates rise, it may be possible to provide live text
and/or video updates on goals, penaities etc., to
fans via mobile phones.

FIFA could charge a tournament or per match
fee to fans so that they can receive real-time
data on their favourite team. SAFA could send
text messages to fans on special promotions (e.g.
discounts on official partner products) or provide
payment services at matches and in official

stores.
]
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Scalability
SAFA understand that FIFA will require a smaller scale

of the IT solution to support events such as the pre-
liminary draw, final draw, test tournaments, seminars
and workshops. SAFA will work with FIFA to ensure
that the required systems and network are operational
to support such events'and can be scaled to support

the World Cup tournament itself.

IT Solution Management and Governance

Clearly an IT solution of this size and importance will
require well-defined management and governance
structures and policies. It will, however, be important
to manage the delivery of -tﬁe full spectrum of IT sys-
tems in one integrated programme. SAFA will propose
to manage the entire IT solution delivery and will
deploy a number of management and governance
processes to-ensure its successful deli\)éry.

IT Solution Organisation Structure
SAFA will create a ;ohesive 'orqénisation to include all
relevant parties and ensure the successful design,
build, imp!emént’a'tioynvand operation of the IT solution.
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Key parties will include:

FIFA — Interfaces with SAFA and marketing com-.
pany to ensure all IT solution requirements are
met;

SAFA - Interfaces with multiple FIFA depart-

ments (e.g. competitions, media) and user "~

~departments (requirements, user testing; train-
“ing), and coordinates IT space in stadiums and
L MMC;. ‘

‘Marketing Rights Company Defmes and man-

ages partner contracts.and resolves-any conflicts

‘Tbetween official Partner and suppher marketmg
“w.and supply rights;

System Integrator — Defines the overall system

“and network architecture and is responsmle for

overall deployment, integration and operations;
Programme Management — Provides overall pro-
gramme and partner relationship management,
strategic sourcing and financial management;
Application/System Developers — Develops, tests
and supports applications and systems;.
Hardware Sponsors/Vendors — Provides and

: maint‘a‘inskhardware to support-the IT solution; -

Telecom/Network Sponsors/Vendors = Provides
and maintains the voice and data network to
supportthe IT solution; a2

Internet Sponsor/Vendor ~ Develops maintains
and supports the official event website.

IT Solution Governance Structure
The IT solution governance structure will allow for
proper escalation and resolution of issues and i
related to the IT solution,

Specific IT project teams will be assembled manage

Volunteer/Staff Management, Accreditation, Ha Jsst
ware, Network and other issues. They will be cokrhr'n B refered
ted'to ensuring the timely delivery of required syste | These t
and infrastructure. . tion an:
lssues that cannot be resolved wxl| be referred regard
the hlghly skilled IT Project Managers Who wi IR
a!located to each -team. These managers will CIT Soli
respons‘ble for managing.and ensurmg the techn | Effect
deve!opment integration and operatlons of the k}‘SUC‘CEf
solution; and for resolving cross- prOJect issues. Isst | SAFA
that cannot be resolved by managers will be esca L Ccup™

ed to the IT Steering Committee. progr
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The IT steering committee will include the FIFA IT
Director, the SAFA IT Director, System Integrator and
Programme Management. This group will be responsi-
ble for the direction of the overall IT solution, budget
management and issue resolution/risk mitigation.

Issues that arise that cannot be resolved will be
refered to the FIFA and SAFA Executive Committees.
These bodies will be the last stop for issue/risk resolu-
tion and will be responsible for making final decisions
regarding-the scope of the IT solution.

IT Solution Programme Management

Effective programme management is crucial to the
success ‘of any large-scale IT implementation, and
SAFA will meet the IT challenge for the FIFA World
Cup™ by applying rigorous, comprehensive, integrated
programme-management.

Regts = Requirements

The number of systems requireq to support the

event presents a significant integration challenge,
Without visibility to the overall Programme across a||
systems and infrastructure, Successfyl integration
becomes very complex. Partners, suppliers and ven-

dors will be ‘working from around the globe and matters
may 'fall through the cracks’ if roles and responsnbihtles
are not clearly defined across all parties.

There are significant dependencies mvolveﬂ inthe
delivery of the IT solution and they must be clearly com-
municated across the programme. Multiple risks will be
identified and will require rigorous, Centralised trackmg
to ensure they areresolved:in a txmely manner.

Sourcmq of equlpmel‘lt can be costly if measures
are not put in place to centrahse Sourcing to maximise
volume discounts. Commumcatlon Is important and
must be consistent across the entlre IT solution to
ensure:all stakeholders have easy access to the same
information.
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To meet these challenges, SAFA believes it is
imperative that the entire spectrum of systems and
infrastructure must be managed under one integrated

program. ‘ | »»
The IT solution will be successfully delivered by

employing the following programme management

tools:

gramme pla
all initiative

Project cha

teneyis

Pro}ect‘




To meet these challenges, SAFA believes itk is
imperative that the entire spectrum of systems ang
infrastructure must be managed under one integrated

program. .. :
The IT solution will be successfully delivered by
emp!oym.gf!’th‘e following programme manageme




4 Blueprint Development —-An integrated pro-
gramme plan will be developed to bring together

all initiatives and miiestones as a tool to monitor
overall programme proqress n

Pl’OJECt charters will be developed to clarify indi-
vidual projects and actasa baselme to measure
project progress. Furthermore V'SAFA erI facili-

‘ ‘~¥tate the development ofanl ar

rint'and assocrated IT polrcr 's‘to sure consrs-
tency is applied across alt IT mrtratrves

: PrOJect Reportmg ‘and Status/Actron Trackmg -
‘SAFA wrl! dr|ve the use of prOJect rep'ortmg and
, vstatus/actlon,trackmg to manage cCountabxllty
* " and control prOJect dependencres
Issue Management and Tracking — A structured-
issue tracking, escalation and resolution process
will be implemented to enable project teams fo
meet milestones and deliverables;
Budget and Resource Management — SAFA will
develop and closely manage the IT solution
budget, strategically sourcing equipment and
services, not provided by-official partners and
suppliers, to control cost and actively manage
“the overall budget;
Communication and Coordination = SAFA will

develop an effective communication strategy to
ensure involvement and awareness across the
programme; this will be evaluated at a Visibility
Room, which will act as a command centre for
the IT solution by synthesising all programme
and project status information; and

Risk Management ~ SAFA will actively manage
and mitigate risks, escalating risks as appropri-
ate up through the IT solution governance struc-
ture.
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South Africa enthusiastically looks forward to staging

a series of stylish, efficient and memorable official

events befare and during 2010 FIFA World Cup™. o
Warm hospltall’rv has long been a national tra|t

and it would be the mtentlon of SAFA to manage thls ’
'Wlde variety of events by pootmg together all South ;
Atnra S substanttal creattve and orgamsatlonal abmty
in this field. .y % :
Official events will be, seaymless spectacular cli‘s'—
tinctly African, and shal! match the hlghes‘r globai 3
standards. L
It is rlearty understood that FIFA shall be the soIe’
owner of all marketmg and broadcast rlghts related to
‘these official events, and all-activities connected with
them: It is at so realised that SAFA will only organlse
events in connection with the actual tournament and
will not permit any confhctmo or competitive events. -

All plans laid in reIéthn-to{theée events shall be
submitted to FIFA for prior approval, and shall"
- emphatically comply with tioth the FIFA guidelines and.

the terms of Organising As’s’ociatto-ns‘Aqreement

South Africa is fortunate to oﬁ‘er a broad variety
of world class venués for these events and the final
decisions on what takes place where: will be taken in
conjunction with FIFA. e V

To demonstrate the breadth and quallty of choice,
and for the purpose of this Bid, each of these specified
official events has been allocated a potential venue, as

follows...
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17.1

Sun City, a spectacular leisure resort established in
the crater of an extinct volcano, could provide a spec-
tacular African setting for th‘e’ Preliminary-Draw.

The resort is two hours’ drive from Johannesburg,
and incorporates two goif'cou’r,ses, four hotels, numer-
o‘_t,js,ofﬂces,and media facilities, shopping malls and cin-

, etnas and-a world-class auditorium in the main arena,
© that would be able to stage the draw, itself.
: Surrounded by mountains and the majesty of:the

i Atri‘can bushveld, Sun City is located adjacent to the :
~P|tanesberg National Park, where elephants rhinos, i+

lions and antelope roam free and wild.

e Delegates, media and guests would be able to
choose from the hotels at the Resort, each offering
superior accommodation, ranging from, the opulence
ottne decavdent Palace of the Lost City to the elegant
fuxury: of the Cascades Hotel to the bold, dynamic
: heartbeat of the Sun City Hotel to the informal and
_casual elegance of the Cabanas. '

In all |ike|ihood, should South Africa be granted the
opportunity to stage the 2010 FIFA World Cup™, it is
anticipated that a test tourmament will take place in
20009.

In this case, the four venues used to stage the
matches could be Newlands, Kings Park, Ellis Park and
Soccer City. Every aspect of such a tournament would
be conducted as a full dress rehearsal.

17/4 B2

‘V(CTICC) opened its doors on 28 June 2003 with Pres-
i fjdent Thabo Mbeki among almost 7,000 guests.

,‘iadaptable 10,000m? of space, plus two tarqe audltorn—
\ 'ums a.grand ballroom with magmftcent city views and

‘ -Hotel has been mtegrated within the complex.

the cause of freedom and'democracy miqht be |
.Robben Istand, only eight kitometres from the city cen-
tre across the sea and site of the prison where Presi-
,A‘dent Mandela and others were so long jailed.

: of December the height of Cape Town's summer, super
‘}blue skies can be predicted, if not: guaranteed

recent years, notably a high profile occasmn to mark,
' ‘the davvn of the new Millennium on 31 December 199

17.3

The beautiful city of Cape Town could be selected to
stage the draw for the final competition. With Table
Mountam as a backdrop, Africa‘s-first World Cup could
be neatty launched:at: the foot of the continent.

N .CapeTown's new lnternatlonal Conference Centre..

The CTICC offers a purpose’ butit facmty with an- .

over 33 breakaway: rooms. A deluxe 483-room Grandv

AN a[ternatlve venue with huge 51gn|ﬁcancet0r

w With the draw scheduled to take place at the start ‘

Robben Island has staged many major events m



South Africé's most popular resort city may. be suit-
able to host the seminar for the 32 finalists.

Durban's reliable year-round climate could offer
ideal conditions for the one- or two-day seminar, with
the Internationa! Conference Centre an ideal location.

Centrail‘y‘located and 15 minutes from Durban
International Airport, ICC Durban stands within walk-
ing distance of the beaches on Marine Parade.

Palm trees form a welcoming avenue and, at the
main entrance, three baobabs, Africa's tree giants, bid
a regal greeting. The shimmering steel roof of the
building is shaped like an undulating wave, an echo of
nearby sand dunes, the rolling ocean, emerald hills
and valleys that stretch as far as the eye can see.

Set beside an excellent five-star hotel, the centre
comprises three interlinking halls with a combined total
capacity of over 7,000m?. This flexible, modern venue
can easily be arranged to meet the precise needs of the
seminar, and to ensure its complete success.

‘between Johannesburg and Pretoria, just a 25-minute

“with self- -contained. facmtles for top level meetmgs or.

Gallagher Estate, a world-class conference facility set

drive from Johannesburg lntematlonal A|rp0rt LOUld
prove ideal to host this workshop in March 2010.

- Within the complex; the Gallagher Centre offers
three conference rooms, four executive boardrooms

functaons and the Gallagher GnH maklng the centre
appear ideal for the FIFA workshop.

. It goes without sayin‘g'that the Gallagher Estate,
ié fully equipped witih the very Iatest in technology ahd
equipment for audio-visual presentations.

It is envisaged that the Sandton Sun hotel, in Sandton,
north of Johannesburg, will serve as the headquarters
of the referees during the tournament

It thus makes. sense that this excellent hotel,
linked to a world-class shopping centre, should be
used to host the WO’rkShOD, stheduled for March 2010.
The hotel has long been a venue of choice for major
sporting teams.

17.7

It is conceivable that the FIFA Congress, to be held in
the week prior to the tournament, could be staged at
the Sandton Convention Centre (SCC), which will also
be used as the FIFA Headquarters as outlined in Sec-
tion 18.

Across the road from the Sandton Sun hotel and
connected by walkway to the Sandton Towers hotel,
this facility would be a practical, ideal venue.

Pending FIFA's requirements and approval, the
SCC has the capacity to stage a smooth and success-
ful event, providing all delegates with comfort, up-to-
date technology and first class services.
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By tradition, the FIFA banquet is staged during the
"week prior to the tournament and it would seem sen-
sible for this event also to take place at the'Sandton

~Convention Centre, in the same building asthe FIFA -

headquarters within walkmg distance of the hotels
where most FIFA Congress de.legates will be accom-
‘modated.

It is. mtended that the Openmg Ceremony, followed by
the Opemng Match, will:be staged at Soccer Clty, the
94 7OO capacity stadium ln Johannesburg

in rough outhne the ceremony will celebrate the.
g' thermg of the football famlly on African 50il and will .

be‘characterlsed by the joy of players, officials, visiting
SuppOl ters and all the people of Africa.

17/6 B=

i !s mtended that the Closing Ceremony, foHowed by
the Wor!d Cup final, will alsg be staqed at Soccer City.
Agam based on the concept of 'Come back soon’;

’)the theme of the Closmg Ceremony will be sxmple the

, execution will be ‘$mooth and efficient and the overall

experlence utterly memmable




17.11

17.11.1 Press Conferences. .
Adequate facilities for press conferences will be made
_available at each matchr‘venue, but it is intended that

torium at the Mam Media Centre at NASREC or at the
Sandton

t711 2 Mascot and Emb!em Iaunch

A wide varlety of locations can be suatable for a mas-
cot and embl em launch, one’ of wnrch could be the
Orlando Stadium.in Soweto, a place close to the ori-
gins and the fieart of South Afrrcan tootball

Itis possrbie to concelve a }oyfut event attended

and capturlnq the feverlsh national excitement.

17.11.3 Other Workshops

quury camps in-the bush, surrounded by wildlife; to
wonderful resorts in the Drakensberg Mountains or at
any point on South Africa’s unspoilt coastline.

. 17.11.4 Cultural Events

South Africa intends to stage a comprehensive cultur-
al programme to support and promote the 2010 FIFA
World Cup™. Detailed plans of all cultural events will
be timeously submitted to FIFA for prior approval and
such events will not be of a political or religious
nature.

They will reflect, honour and rejoice the wonder-
ful historic fusion of football and Africa.

' SAFA and FIFA will stage most of their major Press §
Conferences i in Johannesburg elther in the large audi- ‘

Sandton Convention Centre complex in the heart of'

by thousands of people, broadcaSt I|ve on televrsron

'Agam there isno shortage of optrons for venues for |
the various Wormhops to be held These range from
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SAFA proposes that the FIFA General Secretariat be
accommodated - at the Sandton Convention Centre, a
modern facility that exceeds stipulated requirements.

Through discussions to be conducted with FIFA in
due’cburse, the Sandton Convention Centre's advan-
tages will become clear:

1. 1deal location

4 -~ In the midst of the main hotel hub
- 10 minutes' drive from the secondary hotel hub
15 minutes’ drive to Ellis Park stadium
20 minutes’ drive to Soccer City and the MMC
25 minutes’ drive to Johannesburg airport.

2.1t is intended that the offices of SAFA will be located
within the same building.

3. The facility is fully serviced and equipped with-office
space, conference rooms andthe latest techn"plo’gy.

4. The Sandton Convention Centre is connected by ,

ir_x’fe‘rnal walkway to the Sandton Sun and Towers Inter-
Continental hotel and flanked by the Sandton City Hol-

iday Inn hotel. These two hotels alone provide more

than a thousand rooms on the doorstep of the Sand-
ton Convention Centre. Fifteen other hotels lie within
easy walking distance.

5. Parking is never a problem, because the Sandton
Convention Centre has direct access to various park-
ing garages providing no fewer than 10,600 parking
bays. .

6.Thé Sandton.Convention Centre is connected to two

)Iﬁa‘ré;e. world-class shopping centres, namely the Sand-
ton City Centre and Sandton Square (in excess of

160,000 m2 retail space). These highly dev’elopedkmalls ‘

jyncor‘porate cinema complexes, more than 70 restau-
‘Vr’,antvs and cafes and some of the finest shopping in the

southern hemisphere.

7. All banking and business requirements can be met

in the adjoining Sandton City and Sandton Square

precincts.

8. Four storeys of office and room space are incorpo-

rated within an extensive glass frontage, 'creating anf

o open, inviting fagade from which personnel can see
- and be seen, especially when travelling on the 26 esca-

lators.

9, Sandton has the capacity to become a Secufe, éthl-

arating, fully functional 'FIFA city’ prior and during the
event. : : e
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18.1 18.1.2 Referees’ Headquarters

Referees' headquarters will incorporate a minimum of
18.1.1 FIFA Headquarters six offices, be equipped according to the specifications
FIFA headquarters will incorporate a minimum of 100 detailed in the 2010 FIFA World Cup™ List of Require-
offices, be equipped. according to specifications ments and entirely funded by SAFA. ‘
detailed in the 2010 FIFA World Cup™ List of Require- ; ‘ .
ments and entirely funded by SAFA. 18.1.3 Subsidiary venues

The proposed layout of the FIFA Offices at the FIFA offices ét "s"'ubsidi_ary venues in the tournament
Sandton Convention Centre graphically illustrated on Will incorpQra‘t'_e a minimum of nine offices, ‘be
the following pages together withk an illustration indi- equippedléc“ciording to specifications detailed in the
cating the walkwa'y to the Sandton Sun & Towers Inter- 2010 FIFA‘fWof,Id Cup™: List of Requirements and
continental Hotel. entirely fu‘n‘yde‘d by SAFA.

Conference an _k .meeting roéms shall be pfoi/ided and
e’duipped;ac,tording to specifications detailed in‘,the
2010 FIFA. World Cup™ List of Requirements ‘and
entirely funded by SAFA. '

[ S

All FIFA offrcgs will be included within the T solution
for the entiire tournament and connected at the high-

est possible specification.

Storage rooms shall be provided according to specifi-
cations detailed in the 2010 FIFA World Cup™ List of {
Requirements and entirely funded by SAFA. More than
adequate offices and storage facilities shall be provid-
ed for the equipment suppliers of FIFA.
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‘Sandton Convention Centre Level 4
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“Sandton Sun & Towers
Inter-Continental

Sandton Sun
Inter-Continental
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