rnational and domestic airline and airport capaci- <4
an satisfactorily accommodate the Event, A key

ciple is to promote World Cup Tour Packaging (e.g. 4
cer and Game Park specials) to help spread arrivals

Facilitate the availability of service and tourist
information; and

Ensure a high security presence and efficient
traffic operations and control.

Within venue citjes; tocal access corridors will fink-
airports, main a,c‘commodatkioh centres, stadiums,
hote! hubs and other essential attractions.

Road, rail and air travel willible t‘hé main means of
travel between all inland venues and 'Stadiums. Johan-
nesburg and Pretoria will be the main accommodation
base with many international visvitor’s travelling to the
other inland venues via road, rail and air. Special rail
and coach services will operate between these venues.

ocus services and operations along dedicated
outes; '

Maseru

Sehlabathebe
National Par|

Karoo
National Park

Mountain Zebra

National:Park
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Inland Venues

Cape Town
Durban

| Pretoria
Port Elizabeth :

The. Coastal Venues of Cape Town, Durban and

Port Elizabeth-are equally well linked by natlonai roads -
and rail services but distances will make air travel a .
favoured Opt!Oﬂ thus ensuring no venues are more ‘

than three hours apart

”Trave | Demand Management
To optimise use of vehicle:fleets, limit use™of road
space an‘d promote easy access, fixture schedules will,

where practical, take account of transport issues. For

. this purpose venues have been grouped according to
their location.

To ensure the maximum availability of public
transport vehicles and short journey times by road,
kick-off times will be arranged wherever possible to
fall within off-peak commuter periods, subject to the
broader tournament principles and the need to sched-
ule according to world-wide peak TV viewing times.

To ease the general background fevel! of traffic the
following travel demand measures will be proceeded:

13/22 B

~Johannesburg

=S Dsscduragmg non- tlcket holders from travelhn

Bloemfontein
Kimberley
Nelspruit
Orkney
Polokwane
'Rustenburg

Encouragmg vacation taking durmg the Worl
+Cup period;
+ " Flexi-time working and work-from- home whe
possnble '
Use of pubhc transport and park -and- r;de

,*.

optlons and

' near‘to World Cup venues by effective tlaff x
management and the promotion of the Iocal
‘World- Cup Extra-Time Centres.

Each World Cup venue city will set up World-C
"Extra-Time Centres”. Besides acting as the ma
meeiing and World Cup entertainment places, they w
be thé focal point where visitors can access any info
mation they require on transport, accommodatlon»
local attractions and excursions, etc. Some Extra Time
Centres will also act as "virtual stadiums" with World
Cup games being transmitted on public big screeh
helping to divert some of the non-ticket holders awa
from the stadiums and ease traffic management.



The transport systems for spectators will be mar-

ed and promoted well in advance of the tourna-
nt. Travel passes will be available either as sepa-
"ly paid or purchased as part of a tour package.
"FuH details of local public transport operations,
‘hire and dedicated spectator transport systems
e available at main information points along
“Cup-local access corridors, as well as on bus
tes and in hotels and .accommodation. centres.

rmation will be made available in brochure form

ifl aléo be accessible over the internet,

port Connections and Spectator Transpert
ms . .
ddition to making use of all reqular services avail-
nicluding local rail and bus services as appropriate,
?o!lowing two-level transport system wiIIko_perate;

dedicated World Cup Bus System, operating in
he venue cities for the duration of the tourna-
ent to provide visitors with quick, safe and reli-

ble links between hotels,airports, stadiums and -

ther main attractions. This system will supple-
Mment the existing local transportation system.

It is forecast that approximately 700 modern
buses, with an easily identifiable livery, will support
this system. The largest such operation will be
within Johannesburg and Pretoria with buses link-
ing the airport with accommodation, football Sta-
diums and entertainment centres within each city.
A World Cup Coach System providing longer dis-
tance links between each of the Inland venues,
connecting the Johannesburg/Pretor‘ia hub with
the surrounding venues of Bloemfontei}w, Kim-
berley, Orkney, Rustenburg, Polokwané and Nel-
spruit. and also linking the coastal venues. About
250 modern coaches will be dedicated as inter-
venue transport supporting other trayél modes.

CarHire C
There are currently 23,000 cars fo_ri,hir_e_within South
A%’rica. The industry forecasts that this figure will be
,arou'nd 32,000 vehicles in 2010, which is‘more‘than
sufficient to meet the forecasted demand. !fi._re'duired,
hife-tar companies could ‘d‘e,lyay.tiheisellmg of their
existing fleets when they receive new vehicles until
after the 2010 FIFA World Cup™. This woui-d_ increase
the fleet to more than 50,000 cars. -
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13.5

A state-of-the-art computerised management system

will be used to organise transport for the 2010 FIFA
World Cup™. The transport management system will
provide a "real-time"” interface with the other systems

fdﬁr the event's overall operations and management..-

. .Most of the larger cities have Metropolitan Oper-
“ ations Centres (MOCs), ensuring the coordination of
. day-to-day metro operations as well as emergency sit-
ua,ti,ohs. The primary role of the MOCs will be to gath-
erand process information that could adversely affect

' efficient and safe metropolitan . operations during the
whole 2010-FIFA World Cup™ period.

Operations betwe‘_én
Werd C‘up.‘LVenues

Spectator Transportation
(incl. Park & Ride Managment

World Cup Security &
Incident Management

Cleansing Services

13/24 B



- Major City

World Cup'Venue

Nature Reserve
National Park
Game Reserve
Major City

World Cup Venue
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world-class level of expertise in the design and imple-
mentation of accreditation systems for major interna-
ional sporting events. '  ‘

The accreditation system' for a 2010 FIFA World
up™ in South Africa will haturally be subject to FIFA
olicy and guidelines, but, in conceptb, the project will
e conducted as a joint venture between a reputable

accreditation specialists, appointed by SAFA, and
outh Africa's National intelligence Agency (NIA).

FIFA delegation
Match officials
: Pva‘rticipat‘ing‘t‘ear‘ns and officials
VIPS, invited by FIFA and SAFA
Members of SAFA
‘ , Representaﬁves of commercial affiliates
‘Represantativec of the Host Broadcaster
Representatzves of broadcast rights holders
Media (prmt photographers, radio and TV)
Security personnel
Emergency services personnel
Host stédium officials and employees
Volunteers
Tournament and Stadium service providers
Hotel and accommodation staff
Performers at opening and closing ceremonies

e e

The partnership will enable the screening of appli-
cants to ensure that-accredited persons (where appli-
cable) confirm to regulated security standards.

The accredftatlon system has been conceived on
the premise that approx;mately 130,000 individuals
will be accredited for the toumament.

Accredited personnel in possession of a correctly
coded pass will be permitted to the following zones:

Within the Stadium:

Field of play

Dressing room / team facilities
~VIP areas inside the stadium
‘Broadcast area

Media / Photo facilities

Venue OperatibnsgCentre (VOC)

Stadium administration areas
Stadium access zone

Outside the Stadium:
Security zone

Hospitality

VIP areas outside the stadium
Team hotels

Transport




An outline timeline for the accreditation procedure is
set out, and the process will be governed hy various
principles, including the following:.

4+ Itis intended that pre-accreditation will be the

norm for a World Cup in South Africa-and that
live accreditation:will only be undertaken in the
most exceptional circumstances;
~ Accreditation will be completed well before the
start of the fournament; and
"Screening technology will be used, Whereby indi-
viduals will be checked using a eriminal record
and general rlsk classification.
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Interview and hire staff

Train staff

Setup equtpment

‘Stadium conflguratlon sxgn off

Define security' zones

Define security zones limits per venue

Indentify all stakeholders

Obtain stakeholder accreditation volumes

Set accreditation limits per stakeholder

Notxfy stakeholders of (lrmts

Recelve apphcatlons

Process applications

Security checking of applications

Notification of apphcants
T

Design accredxtatron ticket

Approval of accreditation ticket

Produce accreditation stock

Print accreditation tickets

Manage the accred|tat|on volumes per match
e




2 months

Mon 10/11/08

Mon 18/08/08 *

Fri 07/11/08

B

1 month

Mon 05/0t/09

imonth

0 ‘d;ays

Mon 02/02/09
SRR

1t month Mon 02/03/09 Fri 27/03/09
1month Mon 02/03/09 Fri 27/03/09
1 morith Mon 02/03/09 Fri 27/03/09
3 months Mon 30/03/09 Fri 19/06/09 .
1 month Mon 22/06/09 Fri 17/07/09
2 months

Fri 11/09/09

ay:

7

“Mon 14/09/09

3 months Man 14/09/09

3 months Mon 14/09/09 Fri 04/12/09

3 months Mon 14/09/09 Fri 04/12/09
‘ 3 months

Fri 04/12/09
i

0/

1month

. Mon21/06/10

Mon 01/02/10

ri 16/07/10
B I

Fri 16/07/10

T

2 months Mon 20/07/09 Fri 11/09/09

1 month Mon 14/09/09 Fri 09/10/09
2 months Mon 12/10/09 Fri 04/12/09 .
2 months Mon 07/12/09 Fri 29/01/10 §
6 months

0 days

1month

Fri 16/07/10
T

T

16/07/2010
e 7 i
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Application forms for various levels will be differenti-
ated by colour coding and clearly marked. Information
wiil be verified by checking ID numbers, passport num-

bers and physical addresses.

- 14.5

" Accreditation cards for a 2010 FIFA World Cup™ in :
South Africa will meet FIFA design requirements and -

will incorporate the following features:

4+ A ph'ofograph large enough for officials to easily,
instantly identify the bearer;

4 Photographs on both sides of the pass, so the

~ bearer.can be'instantly and tourteously identi-

fied even if the pass has been flipped, either by
the wind or by design;

4 Security devices such as tamper. proof, holo--
‘qrams and foils, special backing paper;

+  Colour-coding, to ‘desighate levels; '

. b o G A ey et S,
% 5 h 5 kY 5 b N
L L 4 \ .

“FIFA World Cup'2010™ "~

i

“.Surnamie Name~ "
Country .
- Organisation

i

o
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An electvr‘ohvicaliy encrypted; two-dimensiona
coding system, depicted on both sides of the ,
card, as detailed, or a paper-based-smart card

with an electronic chip inside it; and ‘ ;
A coding feature capable of allowing electronic-
access to accredited access and egress points,
which will enable the tracking of all accredited
individuals in, around and between all World-Cup .
venues throughout the tournament;

Delegates

Host Officials

1Y

Emegency Services

Security

Service Providers

VIP

Secretariat

Temporary

Media



he production process of accredita_tion passes will be
ubject to FIFA guidelines, policies and prior written
pproval; moreover, where possible, it will involve com-
mercial affiliates of FIFA.
The process will be intensely secure, and will
ncorporate two defined stages:

. Slick and seamless production of the pass; and
2. Faultless personalisation of the pass.

An adequate number of accreditation centres will be

designatedto avoid.!ong queue‘s andfensure a:smooth

'p_rocess. It is intended that, in principle...

4+ FIFA officials and most VIPs will collect their
passes at the accreditation centre located at the
Sandton Convention Centre;
Media will collect their pé‘sses at a secure
accreditation centre located on the perimeter of
the Main Media Centre at NASREC, or at any of
the satellite accreditation centres which will be
located at each match venue.

The accreditation process for a FIFA World Cup™ in

South Africa will be controlled on a computer system
with the following features: ‘

4 It shall be fully integrated with computér systems

handling media, ticketing and other aspects of
“the complete IT solution;

It shall include a separate server at each accredi-

tation centre, ensuring that back-ups of all data
are retained at-each venue; and

Every step will be taken to protect the system
against breakdowns and loss of data.
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AFA unequivocally recognises FIFA's absolute right to
etermine the ticketing activities for the 2010 FIFA
‘World Cup™ in South Africa.
k However, over the past eight years, South Africa .
: as hosted a number of large-scale events, most
eéently the ICC Cricket World Cup in February and
larch.2003. The computerised ticketing system-used. -
t this event was designed, developed and operated by
imension Data, a leading South African IT company.
" Based on this legacy, SAFA would like to to capi-
atiée onthe learning and experience gained to date
hdmanage its own world class ticketing system:

. The fact that the ticketing solution has been local-.
produced, will be operated and supported by the
vrl'giin:‘al developers and has a prdven track record of
ucic;ess, should give peace of mind to both SA‘FA and

Summary of the proposed concept

The paramount challenge is to satisfy an almost uniim-
ited‘demand for a limited supply of event seating. In.
thi f'context, the ticketing s_oilution must ehsure limita-
tI’O‘hg‘Sé‘t by venue capaciti‘ésfare not exc'eéde‘d and

spéc'tators;éfety;is not co‘mp’rgmisved. B
In pursuit of this goal, it is imperative that SAFA o

cré'ates a Tickétingr Oberations Centre (TOC) to handle
all issues associ«étgd with ticket sales, printing, distri-
bution and after-sale management. The TOC will work
closely with FIFA and SAFA's security, marketing and
accreditation departments. ‘
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Guidelines

Experience suggests that demand management is the
key to ensuring that event ticketing does not attract
the poor publicity often associated with the opening of
event ticket sales to the public.

Demand management is directly related to ticket
policies an’q:guidelines that are devised and imple-
mented th‘rough the ticketing strategy.

The ticket policy should recognise factors such as:

4 The nierarchy for the allocation of tickets prior
to public sate; » )

4 The'manner in which the ticket packages are
structured;

4 The pricing of'the tickets;

4 The maximum number‘ of tickets available per
customer; :

+ Rulesdefining the ticket sales strategies; and

4 Antitouting measures. '

15/4 B==

" The following two packages are proposed:

These factors will be addressed in deve|op’inq
overall ticketing policies and guidelines in conjunc
with FIFA.

g 'In’line}With global trends, it is likely that the mia
ity of FIFA World Cup™ tickets will be sold in a var
ofvtichké’tp,%tkages. The key benefit of selling package

is that Stadiums are sold out prior:to the event..

+ Venue Packages
Wheréby an individual may buy tickets to select-
ed matches at one specific match venue;

+ k Fol!oWihe—Team Packages
Wﬁyéreby an individual may buy tickets to se‘!ect‘r,
ed matches involving one pérficular team, includ:
ing-a refund structure for ticket-holders whose
teams do not reach the initial and subsequent
rounds of the tournament.
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Another important aspect of the ticketing strate-
gy for a 2010 FIFA World Cup™ in South Africa will be
accessibility. o
Recognising the reality of market: related tlcket
prices for 2010 FIFA Wortd Cup™ matches, SAFA wnll be
eager to ensure the tournament rs accessmie to all

Operations Centre Setup :

Interview and hire staff
Setup networks/telephony
Setup equlpment

football supporters. v . Co
Featuresin a strategy to address thrs |ssue mav‘

Define 2010 FIFA World Cup tieketing 'pohcres, i
Identify FIFA Stakeholders ¥
Develop the 2010 FIFA World ¢ Jp“" Tlcket All
stadlum ‘Set|

2010 FIFA World Cup™ Stadium upgrades complete
2010 FIFA World Cup™ Stadium audits .
Capture 2010 FIFA World Cup™ Stadium configurations.
2010 FIFA World Cup™ Second Stadium seating a dits:

mclude ' ' L

4 Facilitation of a South Africahrbased, spectator
savings scheme, a five-year plan, managed by a-
reputable, |ndependent hnanual InStltUthﬂ to
a55|st potentnat {ocal spectators in tax: effment

“ saving which will enable them to afford trckets to :

2010 FIFA World Cup™ matches and

4  Special corporate packages whereby major.

: South African compames will be permrtted to
purchase biocks of trckets and subsrdrse the cost o

fO thelt’ emptoyees . Finalise: FIFA peckmq orders

Fmahs Preferentral Stakeholder list

: The fol!owrng chahneis are proposed for the sa!e"

of trckets

4 Back otﬂce sales lnterface to complete preferen—

tial sales; :
4‘4, . Points-of-sale or at selected venues;
4 An Internet-based sales channel; and
4 Through the official call-centre.

. Obtain 2010 FIFA World cupTM ticket sale terms and condit

Obtam 2010 FIFA Warid Cup™ Stadium fayouts
™ Sponsor 0gos

Design 2010 FIFA World Cup™ Tickets
Obtam approval of design from FIFA

It is proposed that tickets are distributed in two rortice posltives — Chmma"ns
Print the base stock of 2010 FIFA Worl}d Cu
Ticket Personalisation an

Print the sold 2010 FIFA World Cup™ tickets

4 Tickets shall be delivered around the globe via Address labelling of distribution packages

Confirm distribution date of tickets prior to event hosting

ici i ™
the officially appointed 2010 FIFA World Cup e o 2010 FFA Worid CupT™tckets

ways:

courier; or
4 Tickets shall be made available for collection at 2010 FIFA World Cup™ Tournament
Hosting of 2010 FIFA World Cup™ Compl

pre-defined ticket pick-up points.
post-Event audit and wind-down

2010 FIFA World Cup™ financial management
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days Mon 25/06/07 Fri 17/08/07
1month Mon 25/06/07 Fri 20/07/07
1month Mon 25/06/07 Fri 20/07/07

: Mon 23/07/07 Fri 17/08/07
days Mon 30/04/07 Fri 17/08/07
2 months Mon 30/04/07 Friz2/oe/or Y
2 months Mon 25/06/07 Fri 17/08/07

/9
Mon20/08/07 - Fri07/12/07 -

1month

2 months Mon 20/08/07 Fri12/10/07 v
1 months Mon 15/10/07 Fri 09/11/07 v
1 month Mon 12/11/07 Fri 07/12/07 4

'Mon'20/08/07 . Fri 01/02/08 :
0 days Mon 20/08/0G7  Mon 20/08/07 € 20/08/2007

2 months Mon 20/08/07 Fri12/10/07 A\

" 1month Mon 15/10/07 Fri 09/11/07 \4
2 months Mon 12/11/07 Fri 04/01/08

1month Mon 07/01/08 - Fri 01/02/08

. Mon04/02/08.  Fri2s8/osjos

~1month Mon 04/02/08 Fri 29/02/08 -

1 month Mon'03/03/08 - Fri 28/03/08

60idays . Mon31/03/08 - Fri20/06/08.
2 months Mon 31/03/08  Fri 23/05/08

1 month Mon 26/05/08 Fri 20/06/08

Fri 20/06//08 Fri 20/06/08

1 month Mon 23/06/08 Fri 18/07/08
2 months Mon 21/07/08 Fri 12/09/08
2 months Mon 15/09/08 ' Fri 07/11/08
Mon 10/11/08 Fri 02/01/09

1 month Mon 05/01/09 Fri 30/01/09 v
0 days Fri 30/01/09 Fri 30/01/09 s 4 30/01/2009
19 months 02/02/09 i [ v

Y5 . Mon 04/02/08 . Fri 20/06/08"
2 months Mon 04/02/08 Fri 28/03/08 v
2months Mon 04/02/08 Fri 28/03/08 . 4
2months Mon 04/02/08 Fri 28/03/08 v
2 months Mon 31/03/08 Fri 23/05/08 v
Mon 26/05/08 Fri 20/06/08 v
Mon 23/06/08 Fri10/10/08 o
Mon 23/06/08 Fri 18/07/08

Mon 21/07/08 Fri 10/10/08

Mon 17/08/09 Fri 18/06/10
6 months Mon 17/08/09 Fri 29/01/10
1 month Mon 01/02/10 Fri 26/02/10

4 months Mon 01/03/10
3 months Mon 01/

Fri 18/06/10

Mon 21/06/10 Fri 16/07/10 _
Fri16/07/10 Fri 16/07/10 4 16/07/2010

Mon 19/07/10 Fri 31/12/10
Mon 04/02/08 Fri 31/12/10 ¥
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The design of tickets for a 2010 FIFA World Cup™ in
“South Africa will be subject to FIFA's prior written
~approval. It is envisaged that a ticket shall be pro-
duced for each seat sold for each match.

Design

This will be used to produce the base stock and will
contain the FIFA and Event logos and required brand-
ing. Ticket dimensions will be set to match the stadium
access control systems. :

Content

This material will be placed on the ticket at the time of
personalising the ticket for the buyer. .
The front of the ticket will cantain the stadium
hame and city, the match category, the participating
teams, the match number, the date and kick-off time,
the stadium gate to be used for entry, the seat cate-
gory and stand name, the seat number (block row and
- seat) and price, and a ticket ID uséd to uniguely iden-
tify a ticket. '

The back of the ticket will contain the stadium

lan, security provisions and the complete terms and
onditions.

THE FINAL

2010-FIFA-Warld Cup™

Security
In order to prevent fraudulent duplication of tickets,
first the ticket must be produced and secured through
the operational lifecycle from a procedural and Sys-
temic perspective; second, the ticket itself shall con-
tain physical and electronic security features.
Physical security features may include:

4 Registered holograms (visual feature); ‘

4 Regiétered hologram with nanotext (visual and
non-visual feature);

4 Iridescent ink (visual feature);’t

+ Ultra-violet ink (non-visual feature); and

4+ Nanotext (non-visual feature). ‘ ‘

El,ectronic securify feamres ~wil‘l be related to the
ticket readers positioned at the turrjsti!es for each
venue (Venue Access Control System,) and may include:

Paper-based smart card chip;
Two-dimensional barcodes:
Black-on-black printing;» ‘
Data encryption using keys. -

+ 4+ 4+ 4
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‘In conformance with FIFA requirements, SAFA will , -

_reserve a certain quota of tickets for each match for; In conformance with FIFA requirements, SAFA s
“the national associations affiliated to FIFA. FIFA shall 'v;provide a certain quota of tickets to FIFA, FIFA Ma
determine the terms of sale for theseiquotas. Any tick- .,

.ets that have not been sold by a.predetermined date

‘may be returned at their face value. If selected by

"FIFA, SAFA will reserve additional tickets for the final-
ist teams, as stipulated by FIFA. ‘ g

‘In conformance with FIFA requirements, SAFA shall
ensure that the VIP box at each stadium shall havea .
minimum capacity of 500, its own individualk entrance
and shall be separated from the grandstands intend-

In conformance with FIFA requirements, SAFA shall
reserve a certain quota of tickets for the FIFA delega-
tion, including delegates to the FIFA Congress. These
tickets shall be located in the best available sectors of
the stadium.
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ed for the general public.

Half of the seats in the VIP box shall be reserved
for FIFA and the other half for SAFA.

FIFA is responsible for protocol in its own half .of
the VIP box. Each seat shall be numbered and admis”
sion shall only be granted upon production of the cor~
responding ticket. The right-hand side of the VIP boX,
viewed from within the stand, fooking at the pitch. shall
be reserved for FIFA. SAFA shall bear the costs of tick-

ets and all other expenses related to the VIP box.




The computerised ticketing solution, devised by
Dimension Data and successfully operated during the
2003 ICC Cricket World Cup, is designed to run the
ticketing operations of large sporfing events and man-
_age the seating layouts of large stadiums. ,

: The syste%n will facilitate the sale of tickets from
the back off'ice, from official point-of-sale ticket
booths, from the call centre and from the official web
site. It will also...,

+ support the administration of random draws or
ballots;

+ ailow for multiple payment methods;

+ support sales to suite holders and other forms

~ of package sales; | ‘ v

+ support the printing of service tickets for stadi-

um service and security staff; and

¢ enable integrated access control system with

‘smart’ turnstiles.

If selected as FIFA's ticketing agent, SAFA shall provide
FIFA with all tickets that the governing body requires
for the commercial hospitality programmes.

15.10

The sale of 2010 FIFA World Cup™ tickets shall con-
form to the national law of the country hostimj the
event and to the supra-national legal requirements as
stipulated by FIFA. '
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